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 “Audiences have yet again demonstrated an ever-increasing appetite for theatre on a scale that 
plants London theatre front and centre of cultural life. The range of productions on offer, coupled 
with initiatives to encourage new generations to enjoy live performance, has clearly hit the mark. 
The value of the investment is measured in pounds but the enrichment derived goes far beyond 























































































































































































































































































regards	to	performing	arts,	with	one	interviewee	commenting	“The map of arts-
based provision in the Midlands is at best stark, regardless of whether families are 
paying for, or relying on state provision. This does not stand us [the Midlands] in 




development.	One	interviewee	noted	“It has long been accepted in the independent 
sector that arts training in its different guises equips individuals with a broad set of 
skills that underpin intelligence rather than learning by rote in STEM subjects. It also 
builds bridges to other subject areas, as well as providing a broader competence or 
what we might refer to as ‘life skills’. My concern is, these same experiences or 
opportunities are being denied to the masses, who either cannot afford private tuition 
or live outside of the London conurbation.”.	
 
• Two	interviewees	reflected	on	their	own	family	experiences,	with	one	interviewee	
noting	“My sister relocated nearer to London and the South East to benefit from a 
richer provision of extra-curricular activities in the arts. Dance and music was 
important for them. Accepting that independent schooling was not an option, they 
made the conscious decision to move closer to evening and weekend schools, to 
provide the right sort of cultural richness they wanted in their young children’s 
development”.	This	compares	to	another	interviewee	who	remarked	“Whilst the 
provision for extra-curricular activities are certainly greater in London and the bigger 
cities, the price of this and the sheer competition for places is also more significant. 
How often do we hear friends talking about ‘waiting lists’ and making reservations a 





appetite for leisure-based cultural learning is currently very high, and while I 
appreciate that this is a reflection of local disposable income, I can see that any self-
































the	College	argues	“The Young Actors Studio is committed to giving every young person 
aged 11-20 with a passion for theatre, the opportunity to benefit from the specialist drama 


























































https://qaci.eq.edu.au/Pages/default.aspx   
https://www.qut.edu.au/courses/bachelor-of-fine-arts-acting 
	
Brisbane	is	an	international	cultural	and	creative	city.	The	Queensland	Cultural	Centre,	
located	at	South	Bank,	is	the	cultural	hub	of	Brisbane	and	one	of	the	most	important	
cultural	ecosystems	in	Australia.	The	Queensland	Cultural	Centre	contains	the	Queensland	
Museum,	the	Queensland	Art	Galley,	the	Queensland	Gallery	of	Modern	Art,	the	State	
Library	of	Queensland,	Queensland	Writers	Centre,	GOMA,	and	the	Queensland	Performing	
Arts	Centre.	The	Queensland	University	of	Technology	(QUT)	occupies	a	central	position	in	
Brisbane’s	South	Bank	(Garden	Point),	and	in	recent	years	has	invested	in	the	development	
of	a	dedicated,	multi-agency	creative	campus	at	Kelvin	Grove,	1-2	miles	to	the	west.		
	
The	Kelvin	Grove	campus	hosts	the	faculties	of	creative	industries,	education,	health,	and	
innovation	services,	as	well	as	its	QUT	Creative	(Industries)	Lab	and	Design	Lab.	Its	Creative	
Industries	Precinct	comprises	several	public	arts	and	exhibition	spaces,	the	Roundhouse	
Theatre	(Australia’s	only	theatre	in	the	round),	the	La	Boite	Theatre	Company	(a	commercial	
and	training	theatre),	an	experimental	black-box	theatre,	interactive	exhibition	spaces,	
multi-media	labs	and	spaces,	public	artwork	exhibition	spaces,	as	well	as	university,	college,	
and	state	education	facilities	in	creative	industries.	The	creative	campus	was	constructed	
from	2004	onwards	at	a	cost	of	$60m	after	the	decommissioning	of	the	Gona	army	barracks	
on	the	site,	and	took	the	form	of	a	tripartite	agreement	between	the	Queensland	
Department	of	Housing,	Brisbane	City	Council	and	the	Queensland	University	of	Technology	
to	redevelop	the	area	as	a	mixed-use	precinct	combining	education,	cultural,	and	
public/retail	use	(integrating	the	university	with	the	community).	QUT’s	use	of	the	precinct	
for	its	creative	programmes	and	research	has	been	complemented	by	the	co-location	of	the	
Queensland	Academy	for	Creative	Industries	(QACI)	from	2007,	a	selective,	public	senior	
high	school	for	students	specialising	in	the	arts,	and	the	Kelvin	Grove	State	College.	QACI	is	
an	industry	standard	school,	which	boasts	its	own	art	gallery,	film	editing	studios,	a	green	
room,	visual	art	studios,	a	music	recording	studio,	a	black	box	theatre	studio,	and	360-seat	
performance	theatre.	The	music	recording	studio	is	run	by	a	company	Lot	17	Studios.		
	
The	co-location	of	key	creative	stakeholders	in	the	area,	including	feeder	primary	schools	
has	resulted	in	co-design	of	provision,	and	joint	financing	of	key	amenities.	This	has	
introduced	stronger	financial	viability	into	different	organisations	and	the	activities	at	the	
precinct,	whose	continued	growth	are	important	for	realising	the	State’s	ambition	to	‘foster	
knowledge,	creativity,	and	innovation’	within	one	location.	The	Brisbane/Kelvin	Grove	case	
study	therefore	serves	to	highlight	the	financial	and	operational	benefits	of	multi-agency	
models	of	provision.		
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4 Conclusions	and	Recommendations	
	
4.1 Key	Findings	
This	rapid	evidence	review	has	highlighted	a	range	of	drama	school	models	that	have	been	
developed	within	the	creative	industries,	to	serve	performing	arts	broadly	defined.	One	
area,	which	has	been	highlighted	within	preliminary	stakeholder	consultation	is	the	need	
and	uneven	geography	of	current	arts	provision	in	the	UK	–	identifying	a	potential	shortfall	–	
for	young	groups	as	a	result	of	changes	in	the	national	curriculum.	The	is	especially	
pronounced	in	the	Midlands,	where	there	is	currently	little	extra-curricular	provision.			
	
A	second	area,	which	emerged	from	the	rapid	review	was	the	extensive	provision	of	
summer	schools;	used	as	a	financial	model	for	generating	additional	income	for	some	
schools,	and	in	others	providing	a	means	of	developing	routes-in	to	their	mainstream	FE/HE	
or	professional	provision.		
	
The	review	of	secondary	resources,	including	policy	and	research	papers,	identified	a	
strategic	need	for	drama	schools,	to	compensate	for	the	paucity	of	arts	in	the	national	
curriculum.	This	was	heightened	in	vulnerable	areas,	in	which	there	are	low-income	
communities,	a	downscaling	of	FE	provision,	and	an	increased	tendency	for	state	schools	to	
re-orientate	towards	STEM	subjects	to	maximise	league	table	positions.	Based	on	this,	and	
drawing	upon	Leicester’s	own	characteristics,	it	could	be	argued	there	is	a	need	for	
additional	drama	provision	in	Leicester	to	serve:			
	
• Children,	especially	from	diverse	cultural	backgrounds,	with	an	interest	in	arts	but	
currently	under-served	by	the	national	curriculum;		
• Children	from	vulnerable	communities,	experiencing	low	academic	abilities	and/or	
inability	to	access	extra-curricular	arts	provision;				
• Children	from	high-achieving	households,	in	which	arts	learning	provides	an	
additional	repertoire	of	skillsets;	
• Adults	with	a	passion	or	skill	in	the	arts,	seeking	part-time	opportunities	to	learn	arts	
as	a	pastime;	and	
• Adults	working	in	the	arts	in	Leicester	or	travelling	to	Leicester	as	a	centre	of	
excellence	in	arts,	with	a	need	for	continuing	master	class	provision	e.g.	graduates	
staying	in	Leicester.	
	
	
4.2 Understanding	the	Market:	Prospective	Demand			
One	of	the	main	limitations	of	this	rapid	review	has	been	the	lack	of	analysis	of	current	and	
prospective	demand	for	additional	drama/arts	provision.	Whilst	a	drama	school	may	serve	5	
key	audiences,	as	noted	above,	further	survey	research	would	be	beneficial	to	assess:		
	
• Current	demand	and	supply	for	arts-based	training	through	existing	Leicester	
programmes,	including	the	existing	shortfall	in	provision	for	youth,	adult,	and	part	
time	audiences;	
• Understanding	of	the	user	experience	(including	user	acceptance	of	‘drama	
schools’);		
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• The	potential	catchment	area,	including	contingent	valuation	(stated	preferences)	of	
Leicester’s	‘draw’	from	its	cultural	offer	(i.e.	to	assess	how	far	audiences	will	travel	
and	how	much	they	will	pay);	
• Potential	niches	for	arts-based	learning	not	currently	provided	within	Leicester	
organisations	or	within	the	Midlands;	and	
• The	potential	for	collaborative	provision	from	Leicester’s	existing	stakeholders	(is	
there	sufficient	evidence	for	a	wider	roll-out	of	a	drama	school	to	support	existing	
provision?).		
 
 
4.3 Future	Business	Needs		
The	authors	conclude	that	there	is	a	need	to	better	understand	the	possibilities	of	using	an	
approach	that	embeds	the	potential	growth	areas	identified	in	Section	4.1	but	within	a	
viable	financial	model.	In	developing	a	viable	option	and	route	to	market,	we	recommend:		
	
§ Universal	Model	–	Develop	activities	initially	as	part	of	other	universal	services	such	
as	school	or	through	mainstream	institutions/services	such	as	sports,	youth	clubs	
etc.	This	would	enable	a	baseline	of	affordable	service	activity	to	be	developed	
without	incurring	site-level	costs,	and	which	would	be	available	to	all	families,	and	
through	which	prospective	demand	might	be	generated.	Targeting	selective	families	
and	at	an	early	stage	of	development	would	cut	off	vital	routes	to	finance,	needed	
for	future	growth,	whilst	delivering	solely	on-site	would	incur	additional	capital	and	
revenue	costs.						
 
§ Multi-audience	Model	–	Develop	a	programme	of	activities	that	serve	a	range	of	
audiences	(i.e.	youth,	adult,	evenings,	weekends,	summer).	Whilst	many	drama	
schools	aspire	to	become	conservatoires,	with	selective	routes-in,	which	limit	course	
numbers	and	teaching	small	groups,	this	creates	pressure	on	income-generation	
through	one	route,	leading	possibly	to	financial	insecurities	where	that	route	fails.	By	
contrast,	the	idea	of	an	ensemble	(literally	working	together)	is	a	collaborative	art	
form,	which	stresses	the	importance	of	collaboration	in	achieving	excellence.	
Drawing	on	this,	developing	collective	training	that	is	more	vocational,	and	where	
the	training	is	more	practical,	would	bring	a	focus	on	drama	being	about	doing	and	
being,	and	therefore	would	have	broader	appeal	and	take-up.	An	ensemble	model	
with	a	strong	active	learning	and	vocational	route,	as	well	as	services	designed	for	
youth	and	extra-curricular	activities	provides	a	broad	portfolio	of	work	that	limits	
risk	and	maximises	potential	funding.					
	
§ Multi-agency	Model	–	Develop	a	new	drama	school	through	the	Leicester	Cultural	
Ecosystem,	rather	than	independently	of	it,	as	a	way	of	sharing	risk	and	developing	a	
financially	viable	model.	Given	the	existing	‘cultural’	provision	in	Leicester	and	
Leicester’s	existing	reputation	as	a	cultural	city,	we	recommend	developing	a	drama	
school	drawing	on	the	existing	routes-in	and	routes-out	channels	developed	by	
stakeholders,	and	through	collaborative	arrangements	that	maximise	reach	but	
minimise	risk.				
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http://www.avonvalleyschool.org	
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https://culturecentral.co.uk	
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5.3 Rapid	Review	Approach		
The	primary	approach	undertaken	in	this	rapid	scoping	review	has	been:		
	
• Literature	Review	and	Policy	Assessment	
• Desk-based	Analysis	of	Research	Repositories		
• Mapping	Exercise	
• Case	Study	Analysis		
• Preliminary	Sector	Consultation		
• Option	Development	
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5.4 Mapping			
A	map	of	the	UK’s	drama	(school)	provision.		
	
	
